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Medi-Sota, Inc.

Education Program Overview
Jennifer Johnson BSN, RN, PHN

Medi-Sota
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Mission Statement

*"An alliance of rural health care organizations
working together to effectively provide value
to members and strengthen the delivery of
health care in the Medi-Sota service area.”
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The Team
e Deb Ranallo, Director
¢ Jennifer Gearman, Executive Assistant
e Pamela Lehmann, Recruiter
¢ Jennifer Johnson RN, Education Coordinator
e Officers:
President: Brad Burris, CEO, Pipestone County Medical Center
Vice President: Todd Sandberg, CEO, Riverwood Healthcare Center, Aitkin
Treasurer: Erik Bjerke, CEO, Madison Healthcare Services
Secretary: Nathan Blad, CEO, Olivia Hospital & Clinic, Olivia
W
\
Organizational Structure
* Medi-Sota is a 501 c3 non-profit healthcare organization.
e The membership includes the board chair, chief of staff and
administrator/CEO of each facility.
* The CEQ's act as the Board of Directors and meet approximately 6
times a year.
e The Nursing Administrators meet quarterly.
W
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Education Opportunities
® On-site Trainings (Workshops)
e Webinars
® On-Demand Media Library
e Networking Meetings
/
\
How do I find out upcoming workshops?
www.medi-sota.org
/




Upcoming Medi-Sota Workshops

320-769-2269
lﬂtl-_n-:“ Sireet

6231

Vendors ¥ Memberlist  LinksResources  Login

B o Workshops/Events
Upcoming Medi-Sota Workshops -
08 Reminder: You Must Also Register if Attending &
Warkshop Via Videaconterencing or Webinar.
Namw
Please contact educationdmedi: rg with
education rqust orquestions
Trauma Nursing Core Course (TNCC) 11-20 - CLASS FULL REGISTRATION CLOSED
rom 12 2020 8:00 am until Nov 13 2020 5:00 pm Medi-Sota Education Program Overview
mEER  couken
L How T Register for Workshap.
Jgearmand@medi s1a org How to Access the Media Library.
OASIS D-1: Get MO-vin-GG with M & GG Items
11 From Nev 19 2020 1:00 pm until Nov 19 2020 3:00 pm
LEES
HH At Webinar

Dementia Care Training Webinars Series - 3 Sessions
Hlll From Nov 30 2020 100 pm until Dec 14 2020 300 pm
i
BESR  acwevinar

STABLE Newborn Transport - CLASS FULL REGISTRATION CLOSED

mhmbe 102070730 am un D 10200 430pm
At Ofivia Hospital & Clini
u would [ike 10 be put on a waiting lst in case spots open up - please email Jennifer at

How do I register for a workshop?

Select the workshop you wish to attend
under education.
e Click on register.

OASIS D-1: Get MO-vin-GG with M & GG SoxiihdaE vt

Event options are listed under
registration.

e Invite others

e Print details

e Save to Outlook calendar

The workshop brochure is available for
viewing at the bottom of the page.
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Registration continued

Medi-Sota Event Registration

e Fill in the form with the information for the
person who plans to attend the workshop. Itis
important that if you are filling out the form for
someone else, please use the registrant’s email
address so they receive the confirmation
information as well as other details/handouts for
the workshop.

e Choose on site or remote (webinar)

e If more than 1 person is registering for the class,
please include that information in the Comments
box.

Registration continued

Corporse Office - Det Ranata, Diectss.

Contact Information

Pecrunes -Parnta . Lebmar

Edvcaton - Jenvites oreson

e Tickets-ldentify the number of people
registering for the workshop, 1 ticket per
person.

—e Add ticket-This will show the amount

owed (if any).

e Payment-PayPal or Mail Invoice for
workshop. Please indicate in the comment
box who needs to be invoiced.

e SUBMIT-the registered email address will
receive a confirmation email for the
workshop.
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Medi-Sota’s 2020 Workshops
e TNCC ¢ Eliminating Negativity and Creating
e STAB.LE an Effective & Healthy Workplace
e Cardiac Rhythm Interpretation e Proactively Managing Serious Safety
Events
fllhsader=hip f?r it e Recruiting for Retention Hierarchy:
* Cyber-Security Strategically Market Using Candidate
e Dementia Training Series Motivations Event
e QOasis D e Understanding Challenging Resident
e Fundraising pERavor
I e Dementia Training; a 3-part series
e Safety & Awareness Training i i
pUl
11
/
Video Library Login
For login, passwords and
questions on viewing
- media library videos or
i 3 requesting
R VHS videos from
[ e | Medi-Sota
please contact
Jennifer Gearman at
If you have username or password questions, please contact Jennifer Gearman. jgearman@ medi-sota .0rg
or
320-769-2269
pUl
12
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Video Library

320-769-2269
1280 Street

Education ¥ RecruitmentServices

[

CurrentVendors ¥ Member List

Workshop Calendar

More Education Resources

Media Library 3 Clinical Staff Videas

c
vice | Motivational

Links-Resources M|

If you have username or password questions, please contact Jennifer Gearm:

Contact Information Address

Educational Videos for:

« Professional Staff

« General Audience

» Customer Service

« Motivational Videos
- All staff

13

Video Library-Professional Staff

Education Mostings-Evertts

CurrentVendors ¥

Memberlist  LinksResources  Membars ¥

Clinical Staff Videos

» Clinical Staff Videos

+ Emergency [ Trauma
« Neuromuscular Disease Emergencies
« Trauma in Pregnancy
+ Recognizing Cangenital Heart Disease in the ER
* Volume Resuscitation
+ Pediatric Drowning
« Crush Injury
» Respiratory Failure
« Non-Accidental Trauma in Children and Dependent Adults
+ Blastinjury
« Emergency Nursing Essentials

+ Documentation
* Nursing Documentation: A Reflection of Quality Care
+ Managing Length of Stay

+ Delivering i
Compliance, Avaid Appeals M HINN

Outcomes
Methods to Ensure

Message

sacial

Video Information
v

@ Ploase remember to get permission to streem
videos from your IT staff.

Video Categories
v

> Clinical Statf Videos
= All StaffiGeneral Audience Videos/Topics
= Customer Service/Motivational

Media Library Questions
-

For questions on viewing Media Library videos please
contact: JennHer Gearman at jgearmanOmedi-
sota org or at 320.769-2269

14
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Professional Staff Video Library continued

+ Clinical Care

. ng: A Cruci e Webi
2015

+ Pain Management (Assess, Document, & Treat)

» Prevent Tubing Misconnections: Six Steps to Keep Patients Safe

» Chest Pain & iating Cardi ardiac Causes

+ Caring for the Stoma. Caring for the Patient

'+ Evidence-Based Pressure Ulcer Management

+ Gerentology
« Teepa Snow: Positive Approach to Brain Change (3 Videos)
+ The Artof Caregiving
+ Filling the Day with Meaning
+ s Allin Your Approach

+ Teepa Snaw: Seeing it From the Other Side (4 Videos)
« Caregiver Sress & Dementia Coping Strategies
+ The Condition of Dementia
+ Becoming Dementiz Knowledgeable
+ Managing the Challenges of Early tate Dementia

» More Teepa Snow Videos
+ Dementia Care Provision: Reducing Risk by Changing Care Strategies
» PAC Skills Make the Difference

+ Mouth Care Without a Battle

+ Kssessing Nutrition in Older Adults

+ Some Memories Fade...Others Keep Returning

+ CNA Training-Infection Control & Bioodbome Pathogens

¢ Home Health
« Bloodb rotecting Yourself & Others in Ho B Health
« Ethics & Liabilty for the Home Health Team
« Homebound Status: The Core of Medicare Coverage

» Transdisciplinary Competency Skills for QASIS - Helping providers improve OASIS
Assessment

» AGuide to Being a Companion Homemaker. Safety & Housekeeping
« A Guide to Being a Companion Homemaker: Roles & Responsibilities

o Physical Assessments
« Performing Respiratory Assessment
» Performing Cardiac Assessment
« Performing Head-to-Toe Assessment
» Assessing Nutrition in Older Adults

« Therapy
+ Cognitive Rehabilitation - Therapy...Therapy...Therapy!
» TULIPS for Better Parkinson’s Care

« Pharmacology
» Medi Prevention: 6 Steps to i ient Safety
+ Prescript fjuanain the Workplace Webinar

+ Infection Control
« Break the Chain: Your Role in Preventing the Spread of Infection
» EBOLA- Dr. Lucio Minces Presentation 10-23-2014
» The Final CMS Worksheet on Infection Controk-June 3, 2015

+ Operating Room
+ Operating Room Technique and Concepts
» Management Topics for Perioperative Nursing
» Prevention of Venous Thromboembolism
« Stop Smoking in the OR !-Surgical Smoke Safety
+ Perioperative Medication Safety
« Positioning the Patient-Safe Practices
« Hand Hygiene, Scrubbing, Gowning, and Gloving

+ Obstetrics
« PreeclampsiaHELLP Syndrome
« OB Emergencies - 3 Modules
« Trauma in Pregnancy
« High - Touch Nursing Care During Labor - 3 Modules

« Communication - Supervision
+ Critical Thinking, Coping, and Communication in Nursing

. ling Nurse-Physician Relationships: A Guide to Effective Ci

. ing Nurse-to-Ni A Guide to Ending
» Disruptive Behavior: Too Great a Cost
» Practicing Accountability in Nursing

o Other
« Radiation Safety

All Staff/General Audience Videos

[P ——

CorenVendors *  Memberlin  lnksescurces  Member

Billing/Payments
« Colitech Collections Training Recording 10-25-2018

Uptront C. jies for Effective Cash Collections

« Managing Patient Payments: Strategies to Improve Upfront Collections

All Staff/General Audience

= Compl

. Stark Law, 8. O Hesleh Low Updares Prasamianion 10230
+ N Bard of Pharmncy Update 91818

Video Information
-

Pesse remambr 5 got parmisson o srnam
videostrom your T e

Video Categories
-

« Board Govemance
+ Bosrd Marmber Fundamentals: Reles and Respensibities
+ Financia Fundamental for Board Mamsbars
+ Fundealing for Baard Mambers
+ Flduciary Responsibiiies of Baard Mamsers

aing
et aeaing Adrirstiator Traeing

» Workpiace Vislence
+ Vartal Juds for Masitheses Warkars Diffusing Cantict Thraugh Convariatian
+ Emergancy Mansgesnent Training tee Fronting Sttt
+ Vickance in Healihcare - Empomering You to Be Prepared

3 Al SaftGenaral Audience VideosTTopics
* Customer ServceMatvatiznal

Media Library Questions
-

Forquestions e iewing ed

sotaseg

= Coding

* 2078 ICD 10 Updates Webinar Recording 12-4-2017
« ICD-10 Coding Proficiency for Home Health: 4 Modules

Ethics

«» Make the Right Call: Ethics Training in Corporate Compliance

HIPAA

» Privacy, Security, and Your Practice: HIPAA Refresher Training for Your Entire Staff

Other
« The Opioid Epidemic: How the Medical Industry Created a Public Health Crisis 1/11/2017

« Patient Flow: An All-Statf Vides for Improving Throughput

« Successtul Service Recovery Encounters: Making it Right in Healthcare

* Clearing the Hurdles of Medicare Secondary Payer June 11, 2015
« Stay Interviews: A Guide to Retention - Audio Only w/ Handouts
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Customer Service/Motivational Videos

Customer Service/Motivational Vivd“ information

+ SBAR: Stalf Training for Impraved Communication T Please remember to get permission to stream
i Just Pain Keeping Themi. This video i filed videos from your [T staft.
iately.

Video Categories
o s -
« Customer Service in Long-Term Care: Making it World Class + Clincal Staff Videos

* Miracle on the Hudsen: Prepare for Safety « All StatfiGeneral Audience Videos/Topics
> Customer Service/Motivational

Media Library Questions
-

Contact Information

[ ‘ Address

17

Total Videos

® 67 Professional Staff
¢ 25 General Staff/All Staff
¢ 6 Customer Service/Motivational

18



Lorman

Education Memberlist  UnksRessurces  Members ¥

BecrutmentServices  MeetingeEvents  Current Vendors

Workstop Caende
MoreEecatonhescurces
Mok ieary

Mecical Bting Bais

binars On-Demand

More Education

+ Naticnal Rural Hesth Assocaton Webinwrs
+ Coram Speciaty nfsion Sevices Wi

+ Seosis Wetinas

Healtheate: A CDC Wiebin

s Mecka Webenars
Review Webinars

Seres

N West Comimar
Customized Ta

Pidgewater Colege SM Traing

Webinars

Education [

RecruimentServices. Mestings Events Curent Vendors

Unks Resources  Membars ¥ Login

Webinars for Medi-Sota Members =

Lorman Education Webinars

« Schedule
« How to Get Set Up to View Webinars On-Demand

More Education

Specaty Infusir
+ Sepsis Webinar
- il e: A CDC Webinar Senes
« HealtnLeaders Maca Webiniry

+ Begkers Hospital Reiew Webinars
+ 1t Healthcare Complance Wet

Other Education Resources

M West Commuriy & TechnicalColege
Costonized Taining for estheare & ertal

Ridgewater College S Training
MN Department of Human Services ravider Traning Sessicn

Practie 666 Strps

Lorman Web

Home ¥ Education CumentVendors ¥ Memberlist  Links-Resources  Members v

Recruitment Services  Meetings-Events

Login

Webinars for Medi-Sota Members

+ Schedule A
+ How to Get Set Up to View Webinars On-Demand

ore Education

« ational Rural Health Assaciation Webinars
Infusion Services Webinar Senies Brochure

Other Education Resources

MN West Community & Technical Collsge:
Customized Training for Heathcare & Dental

Ridgewater College StM Training

MN Department of Human Ser

vider Training Session

Practice EXG Strips.

inars Schedule

Lorman Education
February Webinars:

*Please register for the February Medi-Sota Lorman webinars. You must submit registration any time between now and 3:00pm on Tuesday, February
9,2021. Webinars will be available for viewing no later than February 12th. The webinars are available for On-Demand viewing and you may request to

view as many different webinars as you wish.*
3:00pm on Tuesday, February 9, 2021-

your designated user name and password.

“If you would like to view any of the webinars listed below, please register

BIEVIBHEWISETE: you ac
First time use

by logging onto your

please refer to the step-by-step orcontact

Gearman at org

Medi-Sota Lorman Webinars
Registration Deadline: February 9, 2021
Obtaining and Documenting Valid Consents

Civil and crminal penalies may attach tothe production of nformation orac

ns taken without proper authority and consent. The issues surtounding lack of consent and the

documentation th

of can reach well beyond state and local rules to federal levels involving Health Insurance Portability and Accountability Act (HIPAA) violations. This topic is

aimed at those who deliver patient care andjor manage records concerning private health information to understand the steps necessary to protect the information and those

whose information is at risk

Runtime: 90 minutes
(CE's: ACHE15)

Employee Termination and Disciplinary Tips

Understand how to et employees up for success and ho to disciline employees n a way that encourages positve change. Many managers wait too long to document

employee performance problems, which can lea to problems when it comestimeto terminate the employee. Many managers also stuggle to identify when they have the

right o terminate eployees who are not performing well bu

on medica leave or who may have recently aised complaints about the company. Thistopic willelp

managers, HR professionals, and business onners understand how to set employees up for sucess through thoughtiul hiring, onboarding, and trining, and howto disciline

employees i a way that encourages posiive change. Learn best pactices for employee terminations, to ensure the safe

of other employees and to minimize legalisk. This

1
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Lorman Webinars - How to Get Signed Up
® Each Month, Medi-Sota Chooses up to 8 Lorman Webinars Based on
Member Requests.
e They are available for registration the 2" to last week of the month.
* Everyone in the Medi-Sota database and those that are already registered
for Lorman webinars are sent registration information.
Survey Monkey
Email Reminders
e Registration Deadline — 2" Tuesday of the Month
* Webinars are added to accounts after the Registration Deadline and
before the end of the week.
pi
21
/
Lorman Webinars Account Set Up
* Go to the Medi-Sota website for step-by-step instructions
; :2?‘::";“SetUpth\ewWehmirsDn—Demind <:|
pi
22
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Lorman Webinars Account Set Up

Training Solutions > Courses > Resources >

<f ,
. ) Ny

Training at your. owr&)ace.

Get professional‘continuing education on.complianee, regulatory. apetiSiness topics.

coviD-19

e Step 1: Goto:
www.lorman.com.

e After going to
lorman.com you will
see this screen.

¢ In the upper right
hand corner of the
screen you will see
“Login.” Click on

‘

‘Login.”

23

Training Solutions > Courses >

Step 2: You will then be LORMAN
brought

to this screen reading
“Account Login.”

Please click “Join Now”
under the

“Create a Free Account”

Account Login

Sign Up for an All-Access Pass

Sign Up for a Free Account

24
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Lorman Webinars Account Set Up (continued)
Step 3: From there you
will be brought to the MMAN P — Plans & Pricing Professionals

page

that reads
“Create a Lorman » . *
Account”

Please fill in ALL
“Personal Information”
boxes.

Step 4: After you i
have filled in all Ploase Select *
of the personal

information

boxes and set up

a password,

please click the State

red “Create a

Free Account” -

option on the

bottom left of

the screen.

[T Create Free Account

25

Viewing Lorman Webinars

866-352.9539

9
mm&" S I ranimgTsdittions 3™~ “Caatsés $' == Resources > Q & Jennifer
Comme, JeNnifer Gearman

MY ACCOUNT / DASHBOARD

Dashboard
COURSE HIGHLIGHTS
£3 Coursesy.
W Resources
. Upcominy 9 Courses & Resources.
A Learning Paths ™ Live Webinars Courses in Progress Available

2% Manage Members

& Manage Teams \

\ This will be your personal home page.

\“‘Any webinars you request to watch will be shown here.

26
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Viewing Lorman Webinars ccontinued

ons > Courses >  Resources > as6 Q & Jennifer

n

MY TRAINING / COURSES:
Courses

You will see all active or
unwatched courses here. Q

You can view a list of compIV’

courses by clicking this tab.

STATUS | ACTVE SHOW HIDDEN oFF SORT BY
>

You will see the Iength of the Delegating 101: How to Effectively Bl Reporting: Excel Power Pivot and Emotional Intelligence for Support
| Delegate Excel Pivot Tables for HR Professionals Power Query Staff

video, be able to download any

course materials, and see how Webinar on: Feb. 12, 2021 89min: Available Anytime 87min : Available Anytime 59min : Available Anytime

long you have until the CE Written Materials CE Credit Expire 74 days CE Credit Expire 74 days CE Credit Expire 6 days

expires‘ Written Materials Written Materials ‘Written Materials

Click View to Watch the Webinar

= - .

27
f Lorman FAQ I
e How do I register to view the webinar?
Members will receive an email each month where they can
register via Survey Monkey. Members can also go to the Medi-
Sota website for the registration link HERE
¢ When is the registration deadline?
The registration deadline is the SECOND TUESDAY of that month.
« How do I know webinars have been added to my account?
You will receive an email from Lorman and Jennifer Gearman
(ijgearman@medi-sota.org) that the webinar has been added to your
account.
« How much does this cost Medi-Sota members?
Every webinar is free to Medi-Sota members
+ Is this service available to Non-Members?
No, this is an exceptional cost savings for Medi-Sota members only.
A %
28
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Lorman FAQ (continued)

Can I watch the webinar(s) more than once?

* Yes, once you view the webinar you will have unlimited access to the
webinar for at least 1 year or until the contract has expired.

Can we use these webinars for staff training or in-services?

» Absolutely! Remember once you request the webinar you will have
unlimited access to this webinar for at least 1 year during the current
contract year.

Is there a limit to the number of Lorman Webinars a member can view??

* You can sign up for as many webinars you like.

» However, the Lorman contract with Medi-Sota is based on the # of
individuals registered to be a part of the Medi-Sota Enterprise Account;
therefore, we would like members to be committed when registering for
these classes so we can benchmark our numbers for budgeting and
negotiating purposes.

h
29
/
What Questions Do You Have??
h
30
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Contacts

Deb Ranallo
Jennifer Gearman
Jen Johnson

Pamela Lehmann

Executive Director 320-769-2269

Executive Assistant 320-769-2269

Education

Coordinator 507-3829040

Healthcare

Recruiter 320-226-2238

dranallo@medi-sota.org

jgearman@medi-sota.org

education@medi-sota.org

recruiter@medi-sota.org

31
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